
From: Jim Klingle 
 EJHS Board Chair 
 
To:  EJHS Board Members 
 DeAnn Hunter, EJHS CEO 
 

Subject -  Notes to File on Meeting of JHSA Board Members and Local 
John Howards’ Board Chairs 

Held via Microsoft Teams 
December 7, 2022 

5:30 - 6:30 pm 
 
Meeting Purpose: To discuss input received from local EDs regarding JH Alberta and 
clarify the role of JH Alberta.  
 
Background: At the September 27th Board Meeting, the EJHS Board decided 
not to sign the proposed JHSA Terms of Association document until JHSA 
undertook the following actions:  

- The ends of the John Howard Society of Alberta are met; 
- Maximum value is received from JHSA by the local John Howard Societies 

and the individuals served; and 
- Accountabilities and expectations are clearly articulated and understood by 

all parties. 
 
This message was conveyed verbally by DeAnn to the JHSA ED and by me to 
the JHSA Chair following the Board meeting. As part of the EJHS board direction 
I sought a meeting of the JHSA Board reps and local John Howard Board Chairs 
to discuss our concerns regarding JHSA’s role and that of their ED. This was 
agreed to by the JHSA Board Chair who was willing to organize and chair such a 
meeting. 
 
DeAnn worked with local EDs during October and prepared the attached 
Challenges and Opportunities document that focused on the role of the John 
Howard Society of Alberta and its Executive Director. I sent this document to the 
JHSA Board Chair for distribution in advance of the meeting. 
 
 



 
Meeting Highlights 
The JHSA Board Chair clarified at the beginning of the meeting that the feedback 
raised in the Opportunities and Challenges document related to JHSA Executive 
Director would not be discussed at this meeting. He said that a separate meeting 
of the JHSA Board would be held to discuss ED related concerns. Despite this 
clarification, two JHSA Board members repeatedly took opportunities to defend 
the Executive Director. Another JHSA Board member acknowledged several 
times there were concerns related to the ED that the Board needed to address. 
 
I explained that I had initially contacted the JHSA Board Chair to advise him that 
EJHS was not willing to sign the JHSA Terms of Association at this time. I 
outlined what we were seeking before the Board would be willing to sign off on it.  
 
The Chair offered to provide me with JHSA’s End Statement and Governance 
documents (which includes an ED Job Description) to address some of our 
concerns. These documents were emailed to me immediately after the meeting 
and are attached. 
 
In the discussion of JHSA roles, the JHSA Chair stated that JHSA should be the 
only John Howard entity to directly address and engage provincial politicians. I 
said I could bring this forward to the EJHS Board but felt that would be a hard 
sell. I cited our close proximity to the provincial legislature and established and 
emerging connections with provincial politicians. I also conveyed we had a trust 
issue regarding how JHSA currently collects and represents EJHS issues and 
positions to the Alberta government. The Chair then suggested that perhaps 
exclusive JHSA engagement with the Alberta government could be an 
‘aspirational goal’. 
 
The Chair also stated that the larger local John Howards, Edmonton and 
Calgary, had significant resources and did not need the help of JHSA. Instead, 
he said that JHSA is really there to serve the smaller local John Howards. This 
appeared to be tacitly accepted by JHSA Board members as there was no 
discussion about the statement. 
 
There were several comments from JHSA Board members regarding EJHS’s 
reluctance to sign off the JHSA Terms of Association. One member wondered 



whether EJHS’s decision was related to the membership fee. A few comments 
were made about EJHS having plenty of resources to pay this amount, and that 
smaller local John Howards had to pay a significantly higher percentage of their 
annual revenues for membership. Another comment was that despite having 
some concerns, their Board, like all the rest of the local John Howards, had 
signed off on the Terms of Association.  
 
Several JHSA Board members stated that for several years EJHS had seemed 
uninterested in being part of JHSA. I said I was here because we wanted to be 
part of JHSA and to address our concerns about unclear roles and 
accountabilities of JHSA and their ED. At least one member acknowledged their 
appreciation that EJHS was interested in being part of JHSA. The meeting 
concluded with the Chair indicating that a separate JHSA meeting will be held 
early in the New Year to deal with any issues related to their ED. 



Feedback from Local Executive Directors  
on the Role of the John Howard Society of Alberta and its Executive Director 

October 2022 
 

Opportunities Challenges  
Joint Funding Opportunities and Collaboration 

- Coordinated response for larger impact 
- Timely submission and follow-up 
- Library of available grants available  

 

Limited Follow-Up and Accountability  
- Meetings are not consistently attended 

by participants as there is regular 
confusion as to meeting dates and time  

- Agendas are not sent in advance  
- Minutes are provided by the Calgary ED  
- Action items are not addressed in 

between meetings and are brought 
forward with no action for months 

- Locals have had to assume responsibility 
to coordinate meetings and stay on top 
of benefits and insurance 

- Initiatives lose traction unless a local ED 
maintains momentum (e.g. indigenous 
initiative) 
 

Research  
- Relevant and practical  
- Shared and accessible  
- This appears to be an area where we 

have seen some success  
- Recent regional research being 

completed, relevant to current projects, 
funding applications, etc.   

Role Confusion/Clarity? 
- It is not clear what the role of prov ED is 

even when requesting clarity  
- Unaware of office closures (e.g. Cold Lake 

office closure announced on Facebook 
and prov ED not aware) – is the provincial 
ED responsible to provide support to 
avoid a closure or support wind down? 

- Provincial benefit summaries prepared by 
Grande Prairie ED in the absence of a 
summary being available from Provincial 
office 

Advocacy and Social Media  
- Positive impact stories 
- Community safety trends  
- Justice trends  
- Recruitment to the field (not the actual 

recruitment but marketing our work 
provincially to appeal to new employees) 

- Comments on policy matters of a 
Provincial and National nature (as per the 
Terms of Assoc.) 

 
 
 

Availability & Commitment  
- No contact information on the website  
- No consistency in availability  



Stakeholder Relations 
- Maintain awareness of and share funding 

opportunities  
- Government relations  
- Other stakeholder relations as 

appropriate, including AHS who we 
regularly contract with or work closely 
with 

- Tell our story locally and provincially 
o Leveraging social media and 

traditional media effectively to 
reach other audiences 

- Able to look at big picture, see what’s on 
the horizon, have a vision 

Communication & Information Sharing  
- Limited communication from and with 

Provincial office 
- Receive emails with little context (e.g. 

CBSA contracts not being renewed but 
this was not accurate)  

- Prov ED meeting with JSG Minister that 
nobody was aware of; Local EDs 
requested an urgent meeting to discuss 
approach and agenda so we could appear 
to be on the same page and not lose 
opportunity to bring forward local and 
provincial issues 

- Lack of confidence in ability to be the 
Provincial or National spokesperson on 
policy statements for all Societies (as per 
the Terms of Assoc.)  

Local Office Support 
- Guidance  
- Policy and procedure assistance  
- Support for capacity building activities  
- Attendance at Local Office events where 

applicable and appropriate 
- Organized approach to Insurance and 

benefits coordination 
- External professional development 

opportunities, train the trainer, resource 
library  

- Facilitate shared learning and team 
building (e.g. provincial staff conference) 

Lack of Local Office Support 
- Provincial ED and local ED 1:1s on an 

annual or semi-annual basis; may be able 
to better determine how to contribute to 
making the locals successful; Would this 
effort supplement and help the smaller 
and struggling offices? 

o Proactive offers of support, i.e. as 
concerns are brought forward as 
a group, a reach out with specific 
areas of support can be made to 
the local.    

- The small bit of coordination currently 
being done regarding benefits and 
insurance could be done by one of the 
locals; this is currently the only thing that 
the JHSA is doing for locals and it is not 
worth the amount that we are being 
charged 
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