
 

2025 CEO Evaluation  
 
Responses: 10  

Likert Scale Definitions 
 
Consistently Exceeds Expectations - CEO consistently surpasses the established goals and performance 
standards. They demonstrate exceptional leadership, innovation, and strategic vision, significantly advancing the 
organization’s mission. Their actions result in substantial positive impacts in this area setting new standards for 
excellence. 
 
Consistently Meets Expectations - The CEO reliably meets all established goals and performance standards. 
They effectively manage the organization’s operations and maintain steady progress towards its mission. Their 
performance is solid and dependable, ensuring this area functions smoothly and continues to be effective. 
 
Does Not Consistently Meet Expectations - CEO occasionally falls short of meeting the established goals and 
performance 
standards. There are inconsistencies in their leadership and management, which may hinder the organization’s 
progress. Improvement is needed in this area to ensure results can fully be achieved and effective. 
 
Not Directly Observed - CEO’s performance in this area has not been directly observed or assessed. There is 
insufficient 
information or opportunity to evaluate the CEO’s actions and impact in this specific area. 
 
 

 
Governance 
 
In your opinion, the CEO:  
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