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Governance & Strategy 
• Chamber Roundtable with Minister Dan Williams 
• Beyond the Status Quo Summit (ECVO)
• The Capital Conversation: Building a Better Edmonton (Cartmell Mayoral kickoff) 
• Chief of Police Consultation 
• CJHS Executive Director visit 
• NorQuest Mental Health & Addictions Diploma Program Start-up Panel
• BOMA Gala: 2025 Percy Woods City Building Award 
• Deputy Minister, Mental Health & Addiction Evan Romanow
• AMII AI Conference (Upperbound)
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Staff Management & Leadership
• Town Hall (April)
• Employee Appreciation Day (May 15)
• Agency Awards 

• Rising Star  (Caleb Carlson)
• Innovator of the Year (Trish Anderson)
• Leadership in Community Safety (Kezia Wright)
• Robin Murray (Dan Kolber) 



3

Programs & Service Delivery 
• IDVRT Launch June 3 (media expected June 10) 

• Integrated Domestic Violence Response Team with EPS and YWCA
• Client Pop-Up Shop  

• 2nd offering 
• 19 clients showcased their talents (many sold out)
• Excellent pre-employment opportunity 
• Will open to the public in the future 

• Building Foundations (pre-employment workshops) delivered in 
mandated houses since January 

• Partnering with BGS Career Ventures to deliver employment services 
in-house 

• Engaged Spartan Enhanced Property Management to explore 
employment opportunities for clients 

• 2 employment specialists through Canada Summer Jobs
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Fiscal & Administrative Management 
• Additional funding received since budget approval (Calgary Counselling, CBSA, etc.) 
• Services Agreement in place between enCompass and ECSA Charitable Properties 
• Revised Chart of Accounts now live  
• Globalized Insurance Plan with JHSA (update to be provided verbally at meeting) 



Thank you
Questions & Comments?
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