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Audit Committee Meeting Minutes
December 2, 2025 
12:00 PM – 1:00 PM
Join the meeting now

Attendance: Erika Rebus, Stefan Rutkowski, DeAnn Hunter, Clarissa Robinson
Regrets: Marissa Tordoff
1. [bookmark: _Hlk157100895]Welcome/Land Acknowledgement
Erika called the meeting to order at 12:01 pm, followed by the land acknowledgement.

2. Approval of Agenda
Approved by consensus

3. Approval of Minutes – May 28, 2025
Approved by consensus

4. Approval of Workplan – 2025-26
Approved with the following edits:
	March meeting date changed to March 3rd
	May meeting date changed to May 25th 

5. Review committee Terms of Reference
DeAnn informed the committee members that the Governance committee has asked that all committee Terms of Reference will be standardized in the new year. This will include ensuring that any reference to EJHS is updated.

After reviewing the existing terms no changes were recommended by committee members.

6. Review auditor performance
Clarissa provided a brief overview of the last few years, including going to market in 2024. The purpose of going to market was not a concern about the auditor, but rather as part of best practices. It was found that the proposed services and fees presented were fairly consistent among the proponents, so no change was made at that time.

With regards to the working relationship with the auditor, Clarissa noted that they have been collaborative and responsive to enquiries, regardless of timing. The auditor is appreciative of management’s proactive approach in bringing forward matters that may require additional consideration prior to the audit, in order to ensure a fast turnaround at year-end.

Clarissa also shared that she confirmed in her recent meeting with the auditor that they will take over financial statement preparation this year at no additional cost. This is expected to reduce the load on internal staff. The auditor commented that the working papers developed last year provide an excellent basis for them to use in drafting the financial statements.

The committee agreed there is no current concern with the auditor, but will continue to review annually, in accordance with the Terms of Reference.

7. [bookmark: _GoBack]Adjournment
The meeting was adjourned at 12:14pm.
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