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Governance Committee Agenda
January 13, 2026
4:00 – 5:00 p.m.

Welcome/Land Acknowledgement
Kim welcomed all to the meeting at 4:00 p.m. and presented the Land Acknowledgement. 

Approval of Agenda
Motion No. 1: 
The Governance Committee approves the meeting’s agenda as presented. 
Motion: Dan; 
Seconded: Melissa
Carried Unanimously
		
Approval of Previous Meeting Minutes – November 12, 2025  
Motion No. 2:
The Governance Committee approves the draft Minutes of its November 12, 2025 meeting as presented. 	 
Motion: Dan; 
Seconded: Melissa
Carried Unanimously

Board Recruitment 
4.1 	Board Advertisement  
The advertisement for new Board members was shared with the Committee. Both Marissa and Kim reviewed and approved the posting before it went live on LinkedIn. Depending on the interest we receive, the notice may also be posted on industry-related websites. 

The current recruitment process will aim to find an individual capable of stepping into the Treasurer role and an individual who could step into the Chair role in Fiscal Year 2026-27. Recruitment focus areas will include legal, finance, marketing/community relations and governance, with the Chair and Treasurer roles a priority. Marissa will be reaching out to Board members for further discussion.

4.2	Candidate Review
The Committee reviewed a resume put forward by Marissa. The candidate, Lindsay Tate, is a colleague in the Crown Prosecution office interested in becoming a Board member. Kim will set up a meeting with Lindsay, Kim and Sarah. 

4.3 	Board Competency & Skills Matrix Review 
The Committee appreciated the new Board Competency and Skills Matrix tool and agreed to use it moving forward.

4.4	Board Succession
Kim, Marissa and DeAnn met to discuss the current state of the Board complement, including officer positions, noting that Erika and Marissa are both retiring in June, leaving two officer positions (Treasurer and Chair) vacant. 

Dan is Vice Chair but cannot take on the Chair role and may in fact need to step back in his regular Board duties. He will confirm with Kim and Marissa if he can maintain the Board Vice Chair role. 

Philosophically, and in general with respect to Board best practices, the Governance Committee Chair would succeed into the Vice Chair role, which would succeed into the Chair role.  This is the intent of the succession planning process. As such, and given that Dan cannot take on the Chair role, Kim is prepared to step into the Chair role on an interim basis, subject to the Board’s support and clarifying any potential or real conflict with Kim’s role as an Executive Director in the community sector. 

Should the Board approve Kim’s transition into the interim Chair role, a conflict of interest plan may need to be drafted. Upon Kim’s ascension, a Governance Committee member would then step into the Governance Committee Chair role. 

Committee Terms of Reference Review 
This item was deferred once more until the return of DeAnn’s Executive Assistant in February. 

Next Meeting
The next Governance Committee meeting will be held on March 17, 2026.

In Camera 
No in-camera session was held.

Adjournment 
The meeting was adjourned at 4:31 p.m.
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