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Board Competencies & Skills Evaluation 

A regular (annual) evaluation of a Board’s competencies and skills supports the Board in determining its strengths, gaps, and diversity of perspective. The evaluation helps balance professional      experience, environmental or contextual knowledge, and personal attributes and skills. This evaluation can be used to create an overall profile for the Board to support recruitment and other governance decisions. 
Please rate yourself as High (H), Moderate (M), or Developing (D) for each area using the definitions provided. The Governance Committee will summarize and anonymize the results for discussion with the Board.

Competency Definitions (Board-Level)






Classification: Protected A

Governance & Professional Experience: 
Governance (Gov) – Experience with board roles, fiduciary duty, and oversight
Finance & Audit (Fin) – Ability to read financial statements and understand budgets
Risk & Compliance (Risk) – Understanding of organizational risk and compliance
Legal & Regulatory (Legal) – Familiarity with regulatory or legal environments
People & Culture (People) – Oversight of CEO, workforce strategy, succession, and culture
Communications & Public Trust (Comms) – Public trust, reputation, or stakeholder engagement
Technology & Information (Tech) – Understanding of how technology, data, and cybersecurity affect strategy and risk
Justice/Community Safety (Justice) – Knowledge of justice, corrections, policing, rehabilitation, or community safety systems
Education & Social Services (Edu/Social) – Experience with education, rehabilitation, or social services supporting vulnerable populations
Environmental & Contextual Knowledge:
Government & Public Policy (Policy) – Understanding how govt priorities, funding, and policy affect the agency 
Sector (Sector) – Knowledge of the not-for-profit, community or justice sector
Board Effectiveness & Leadership: 
Strategic Thinking (Strat) – Ability to think long-term and system-wide (not day to day operations)
Leadership & Collaboration (Lead) – Constructive participation, respectful challenge, teamwork, and decision-making 
Values & Lived Experience: 
Equity, Diversity & Inclusion (EDI) – Commitment to inclusive, fair governance
Community & Social Determinants (Community) – Understanding of social conditions affecting clients
Truth & Reconciliation (TRC) – Knowledge of Indigenous reconciliation and Calls to Action
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Governance maturity & financial oversight → Lindsay
· Strong governance maturity, legal expertise, financial literacy, and justice-system depth. Immediate contributor.

Strategic execution & board effectiveness → Felicia
· Highly strategic, governance-strong candidate with government relations strength and strong EDI/community alignment.

[bookmark: _GoBack]Risk/compliance & healthcare systems expertise → Glenda 
· Strong risk/compliance and healthcare systems expertise; governance development candidate; adds regulatory depth and health system credibility. Change management expertise on large systems projects. 
Governance Committee Summary

Key Strengths on the Board:


Key Gaps or Risks on the Board:


Priority Recruitment Needs (Next 12 months):


EDI & Perspective Check:
Does the Board reflect:
· The communities served: ☐ Yes ☐ No
· Diverse lived experience: ☐ Yes ☐ No
· Indigenous perspective: ☐ Yes ☐ No
· Other cultural perspectives: ☐ Yes ☐ No


Governance Committee Recommendation:
Based on the assessment, the GC recommends:
☐ Maintain current composition
☐ Recruit new Directors in priority areas
☐ Plan upcoming succession for: _______________________
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